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1.9 MonuTukKa B 06nacTu KayecTea

B panHoi [exknapauwn manoxeHa [lonutuka BbiCLIEro pPyKOBOACTBA MpPeanpuaTWs
000 «ButuemaH» B obnacTtu kadecrsa.

OcHoBbI o6ecneyYeHus KayecTBa U MeTOfbl UX AOCTUKEHUA

B ocHoBe geatensHocTn OO0 «BuTtuemaH», Npu npoBeaeHWn BCex BMOoB paboT no
pazpaboTke U (MNM) M3rOTOBNEHWUIO MPOIOYKLWUM, KMOYEBLIM NOKasaTenem sBMSeTCs
obecneyeHve TpebyemMoro YpOBHA KadecTBa BbINyCKAeMOM  NPOAYKUMM, C
NpUOpUTETHLIM  HanpasneHuem Ha obecneveHne 6GesonacHoctn OWAS3  npu
OCYLLECTBNEHWUU AEATENBHOCTA B 0BNacTW MCNONb30BaHUS aTOMHOW 3HEPTUM.

maBHOW 3apadqeit cucTembl MeHekMeHTa KadectBa (CMK) npeanpusitusa sBnsieTcs
obecnevyeHne COOTBETCTBUA KauecTsa Bbll‘lyCKEEMOI?I npogykunn BCem TpeﬁOBaHlﬂﬂM,
BKMOYas crneuuduyeckne TpeboBaHWA 3aKa3zvyMKOB, KOTOpble Mbl NPeaBapuTENEHO
U3y4yaem U OLEHWMBAEM FrapaHTVio WX BbinonHeHus. Mbl pacnpocTpaHsieMm AaHHble
TpeboBaHUA A0 BCEX YHACTHUKOB, BKNOYas HaLLMX NOCTaBLUMKOB.

CuctemMa MeHemKMeHTa KadecTBa NPeAanpusaTUS HaueneHa Ha nnaHWpoBaHWe W
obecrneyeHve KavecTBa Ha BCeX 3Tanax M HanpaeneHUAX AEeATEnbLHOCTW Bcex
nogpasgeneHuii u paboTHUKOB NpeanpuaTUs, He OrpaHUYMBAsICH KOHTPOMEM KadyecTBa
warotaenueaemon  npogykumm.  Kaxpabih  paboTHMK  HECeT  nepcoHarnbHYylo
OTBETCTBEHHOCTb KaK 3a Kad4ecTBO paboT, BbIMOMHAEMbIX UM Ha cBoeM paboyem
MECTe, TaK U 3a pe3ynbTaTbl CBOEi paboThl, kKa4eCTBO NepeJaBaeMoii UM NPOQYKLMM.

Ana o6ecrneyeHns MOCTOSIHHON TOTOBHOCTW COTPYOHWKOB K BbiNONHeHWio pabot
HeoBXoOMMOro YpOBHA Ka4yecTBa, Ha npednpuaTMM onpeaeneHsl TpeboBaHuA K
KBanUMKaLmMK, 3HaHWAM W KOMNEeTeHUMAM paboTHUKOB, a TaKke OpraHWM3oBaHbl
pasnunyHble BMAObl M MNporpamMmMbl  BcecTopoHHero oByyenus, oBecneuusaiolve
BbINONHEHWe AaHHbIX TpebosaHuid. OBy4eHWs NPOBOAATCA NNAHOBO, NO Pa3NMYHBLIM
HanpasneHWsiM 1 BCEMW BO3MOXHbIMWA METOAaMM - Kak B BUAE BHYTPEHHWUX TPEHWHIOB,
TaK M OpraHn3yemMoro rnoBbILUEHUA KBanUUKaLmM BO BHELLHUX CreLuarni3npoBaHHbIX
y4ebHbIX LeHTpax.
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Ob6szaTtenbCTBa PYKOBOACTBA NPeanpUATHS

PykosoacTeo npeanpusatus GepeT Ha ceBs OTBETCTBEHHOCTb 3@ peanvsauuio
paHHoi MormTukn B obnacTn kadecTBa W 3a [OBEAEHME ee A0 CBEAEHUs BCEX
COTPYAHUKOB NpeanpusTvs, W CHUTAeT HeoBXoAWMBIM [EMOHCTPUPOBaThL CBOE
NUAEpcTBO M MPWBEPXEHHOCTL B Borpocax GesonacHocTM W kavecTsa pabor, a
TalkKe Ka4yecTsa BbiNycKaeMoii NpoayKLMK.

Ona pocTwkeHwWs nocTaerneHHblx uUenei B oBnacTu  KadecTea PYKOBOACTBO
npeanpuatuA Gepet Ha cebs OTBETCTBEHHOCTL 3a obecneyeHme (yHKUMOHUPOBaHKUA
CcUCTEMbI KadecTBa HeobXOauMbIMKM pecypcamu, BKMHOYAs YeroBeveckue pecypchl,
uHpacTpykTypy, cpedy Ans (YHKUMOHWPOBAHWA MpPOLECCOB, pecypcbl Ans
MOHWTOPUHIA W W3MEPEHW, KOPNOPaTWBHLIE 3HAHWS, OCBEAOMIMEHHOCTL W
KOMMYHMKALMIO, U BbINOMHATL KOHTPOMb MX PALMOHANBHOMO UCMOMNb30BaHMS.

0na nogTBepXAEHUA COOTBETCTBMA BbINOMHAEMON AEATENLHOCTW MOCTaBMEHHLIM
uensm B ofnacTm kadyecTea PYKOBOACTBO npepnpuaTua Geper Ha cebA
OTBETCTBEHHOCTE 33 TMPOBEAEHWE MEPUOOMHEcKOTO aHanu3a W MOoBbILUeHUe
peaynbTaTUBHOCTK CUCTEMBI kaJecTsa, peanuaauuio HeoBXoAMMbIX
KOPPEKTUPYIOLMX OEWACTBUM, YNpasneHWe puckamu, MOCTOSHHOE  YhyulleHwe
CUCTEMbl MEHEKMEHTa KauyecTBa KOMNaHWU.

Tak Mbl NofAepX1uBaemM Kayectso BbII'IYCKaeMDﬁ NPOAYKUWMW Hal BbICOKOM YPOBHE, 4TO
obecneynBaeT BbINONHEHWE 1rpeGOBan17| HalluX KNUEeHTOB, WX YyOOBNETBOPEHHOCTL B
nocTaensemMon Hamu npoaykuMn U Hawe ngupyloliee NonoXxeHe Ha pbiHKe.
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