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Monutnka B oonactu kadyectea OO0 «ButuemaH»

B panHon [deknapaumn manoxeHa lNMonuTuka Beiclero pykooactea npeanpusatua OO0 «Butueman» B
obnacTu kayecTBa.

OcHoBHbIe Lenu B oonactu kayectea 000 «Butueman»

OcHoBHbIMK LensMu B obnactu kadectea OO0 «ButuemaH», npu npoBedeHUn Bcex BUAOOB paboT no
pa3paboTke, U3rOTOBMEHMIO U peann3aumn NpoaykLumM, SIBRSIKOTCS COXPaHEHWE W YKPENSieHWe CBOEW NO3ULMKU Ha
pbiHKE, nNoBbILLEHNEe YyO0BIIeTBOPEHHOCTU 3aKa3ydnMkoB WU obecrneyeHne COOTBETCTBUSA KadecTBa BbII'IyCKaeMOVI
npoaykummn scem Tpe6OBaHI/IF|M, BKI1HO4a4d Cneu,mq)mqecxme Tpe6OBaHI/IF| 3aKa341KoB, C MPUOPUTETHbIM HanpaBleHnem
Ha obecneyeHne 6esonacHoctn OVAD nmpu OCyLLECTBNEHUM OEATENBHOCTU B 0ONacTM MCMNOMb30BaHMS aTOMHOW
3HEepruu.

MeToAbl AoCTUXKEHUA Lenen B obnacTu KavyecTBa:

e [JlaHMupoBaHue, obecnevyeHune 1 NOCTOsIHHOE ynydiwleHne Ka4ecrtea pa60T Ha BCeX 3Tanax Xmn3HeHHOoro
UMKna WM3rotoBneHnA npoaykuun, a TakkKe HanpaBJ1eHUAX OeATeNIbHOCTU BCEX no,u,pasp,eneHMVl n paGOTHl/IKOB
npeanpuatTna, He orpaHn4YnBadACb KOHTpPOJ1EM Ka4decTBa N3rotaBnMBaemMon npoaykuumn;

e BOBIEYeHMe Kaxaoro paboTHMKa B NPoLLECC HEMPEPLIBHOTO YNyYLLEHWS AeSATENbHOCTU NPeanpuaTus;

e onpegeneHve TpebGoBaHWI K KBanuduKaumm, 3HaAHUSM W KOMNETEeHUMsIM paboTHMKOB, a Takke
opraHusaums pasnnyHbIX BUOOB 1 NPOrpaMM BCECTOPOHHErO OOYyYeHUsi, Kak B BUAE BHYTPEHHMX TPEHWHIOB, TakK M
OpraHn3yemMoro noBbILLEeHUs KBanudmrKaLuum BO BHELLUHUX CeLMann3npoBaHHbIX y4eOHbIX LeHTpax;

. CpOpMI/IpOBaHVIe nyna nocTtaBLUMKOB MaTtepunanoB, KOMNNEKTYOLWMNX N yCcnyr, nogaepXxaHne OTKPbITbIX U
NnapTHEePCKNX OTHOLLEHUI C HAMW, a TaKkke nX pasBuTue;

e MexX@yHKUMOHANbHLIA aHanu3 MpOoekTHbIX TpebGoBaHUi 3akas3uvka, BKMovas creumdudeckme
TpeGoBaHus, C Lienbio peanvsauum NpoekTa B CPoK U ¢ TpeByeMbiM KauyecTBOM;

® pacnpocTpaHeHune Tpe6OBaHI/IIZ 3aka34duka, BKIo4ad cneumbwqecme Tpe6OBaHMFI, 00 Kaxaoro
y4acCTHUKa npouecca peanu3aunn npoekTa, BKI4vada NoCTaBLUMKOB U NApTHEPOB;

e BbINONIHEHWE MEPONPUSTUIA aHanunay BbiSIBNIEHHbIX HECOOTBETCTBUM, ONpeaeneHUo KOPEHHbBIX NMPUYKH,
pa3paboTke MepPONPUATUIA MO KOPPEKLIUN U KOPPEKTUPYHOLLIUM OeACTBUAM.

Ob6s3aTenbcTBa pykoBoACTBa npeanpuaTusa

PykoBoacTBo npeanpusitusi 6epet Ha cebsi OTBETCTBEHHOCTb 3a peanusaumio gaHHon Monutuku B
obnacTu kayecTBa 1 3a [JoBefeHNe ee OO0 CBeeHWs1 BCeX COTPYAHWUKOB MPEeanpUsTAS, U CYMTaeT HeoGXoaAMMbIM
AEeMOHCTPUPOBaTh CBOE NAEPCTBO U MPUBEPXKEHHOCTb B BOMpocax GesonacHocTu u kadecTBa paboT, a Takke
KayecTBa BblMyckaeMoi NpoayKUmn.

[na [ocTMKeHUsl NOCTaBNEeHHbIX Lienei B 06nacTu kayecTsa pyKoBOACTBO NpeanpuaTus 6epeT Ha cebs
OTBETCTBEHHOCTb 3a obecrnieyeHne PyHKLUOHNPOBAHUSA CUCTEMBbI KaYecTBa HEOGX0AUMbBIMU pecypcami, BKIoYas
YyernoBeYyeckne pecypcbl, UHPPaCTPYKTYPY, cpeay Ans yHKLUMOHMPOBAHMS NMPOLIECCOB, Pecypchl Ans MOHUTOPUHTa
N U3MEPEHWIA, KopropaTuMBHbIE 3HAHUS, OCBEAOMIIEHHOCTb W KOMMYHUKaLWIO, U BbINOMHATb KOHTPOMb WX
paLunoHarnbHOro UCNonb3oBaHus.

0ns noaTBepXAeHUs COOTBETCTBUS BLINOSHAEMOWN OeATeNlbHOCTU NMOCTaBMeHHbIM Lensm B obnacTtu
Ka4yecTBa pPyKOBOACTBO MpeaAnpusaTusa GepeT Ha cebs 0TBETCTBEHHOCTL 3a NpoBeeHWe NepruogMyeckoro aHanmsa
1 NOBbILIEHME Pe3ynbTaTUBHOCTU CUCTEMbI KayecTBa, peanusaumio Heo6XoAMMbIX KOPPEKTUPYIOWMX AEACTBUNM,
yrpaBneHue puckamu, NOCTOSIHHOE YIyYLIEHUE CUCTEMbI MEHEJ)KMEHTA Ka4ecTBa KOMMaHUW.

Tak Mbl nogaepXxmBaemMm KaydectBoO BbII'IyCKaeMOIZ npoaykunMnm Ha BbICOKOM YPOBHE, 4TO obecneumBaeT
BbIMNoJIHEHNE Tpe6OBaHMIZ HalnxX KIMeHToB, UX yOoOBNETBOPEHHOCTb B NoCTaBNSIEMON HamK npoaykumMm n Hawle
nnaupyoLlee nonoxeHme Ha pbiHKe.

O BUTUEMAH



